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New Movie “Precious” teaches us more than any Diversity course ever could…
New Movie, “Precious” Delivers a Punch

I saw “Precious” recently and it was indeed a potent and moving experience -- both horribly upsetting and movingly inspirational.  As the CNN review points out:  

“Part of the great power of movies is that they can take us perilously close to the life of someone we might otherwise feel perilously far from.”

And “Precious” delivers as our abused and neglected heroine struggles with forces beyond her control in circumstances we can hardly, or dare not, imagine. Click here to read a CNN movie review 
Diversity Awareness Training Goals

Isn’t this what we try to achieve in Diversity Awareness training?  Deeply held views, formed over a lifetime, are difficult to peal away and harder still to change.  Often we fail, as Diversity initiatives, though well-intentioned, fall flat as simply mandatory compliance, or shallow "feel good" exercises.

Most organizations are charged with delivering some kind of diversity awareness training if for no other reason than to minimize the risk of harassment and discrimination lawsuits.  In addition to compliance, other good reasons exist for raising awareness around diversity.

· encouraging greater innovation through a richer mix of perspectives
· Promoting higher levels of team inclusion 

· Preparing for global assignments or remote or virtual teams 

· Enhanced teamwork through greater understanding 

· Increased retention from empowered and respectful workers 

· Community involvement through appreciation of differences

· Learning more about different cultures within the workplace through forums, lunches, and other social events

Multiple Resources Exist to Help Plan and Implement Diversity Initiatives

Diversity initiatives have come a long way in recent years, and forward-thinking organizations take advantage of multiple tools and resources – not just a “one-size fits all” training course.

ReadyToManage has over a dozen different resources organizations can use to plan, initiate and maintain vigorous diversity and cultural awareness training and development efforts.  The Topic Forum: Diversity will give you an overview and allow you to download sample reports for free, check out the different resources, and read reviews from other practitioners to get their opinion on products. Click here to go to the Diversity Topic Forum

How One Company Decided to Run Diversity Training

Rather than just sending people to class “cold”, one high-tech employer in Atlanta kicked off their program by sending a link to a Diversity and Cultural Awareness Profile to each scheduled course participant a week before the course.  The profile broke down this topic into 6 areas:

1. Awareness and climate

2. Degree of empathy

3. Levels of inclusion

4. Adaptation and change

5. Tolerance and understanding

6. Persistence and commitment

Eight behavioral questions are rated for each category above and then a report is instantly generated that the individual examines to prepare him or herself for the up-coming course; includes a “contract for change” template. (Click here for a free sample report of this survey).

The assessment costs just $14.95 per person and can also produce a company or group aggregate report so you can benchmark the whole organization!

In addition to the assessment, all of these Diversity materials are in the RTM store:

Facilitator Guide (complements the assessment) $49.95

Cue Card set (presentation and training aid) $14.95

Rapid Skill-Builder Booklet with template (self-study) $12.50

One-Page Coach Training Kit (all a facilitator needs) $350.

One-Page Coach Workbook (for participants) $19.95

Storyboard (hand-out or poster) $4.95

Recognizing and Valuing Differences 20/20 eLearning Course $95.

Cross-Cultural Business Pocketbook $12.50

Diversity Pocketbook $12.50

To learn more about this topic, visit our Diversity and Cultural Awareness Forum  at the ReadytoManage Webstore.  

This article was written by Anne Sandberg of WCOD and Ready To Manage Inc (www.ReadytoManage.com)   Anne is a writer, consultant and master trainer in human resources and leadership.  She is president at ReadyToManage, Inc Los Angeles and London.  She can be reached at Anne.Sandberg@readytomanage.com   

Customer Review � HYPERLINK "http://store.readytomanage.com/store/p/173-Diversity-Cultural-Awareness-Profile-Online-.aspx" ��Diversity and Cultural Awareness Profile�





We used this online survey with participants (managers and employees) for our Company Diversity course as a pre-training assignment to get them thinking about the topic prior to coming to class; it stimulated discussion, uncovered unconscious bias and stereotypes and helped us structure the course so that we hit on the right issues. Highly recommended.
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